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Damon Todd, Clerk and Recorder, Ouray County, CO

Minutes

Board of County Commissioners

Regular Meeting

1. 9:00 - Call to the Public

March 10, 2026

The "Call to the Public" agenda item is a time when the community members may
bring forth items of interest or concern that are not already on the day's agenda. If

you would like to speak about an agenda item, please hold your comments until

that time in the meeting. The format is presentation, but the BOCC or staff may

answer straightforward questions, and the Chair may limit speaker time to 3
minutes. No formal action may be taken on topics raised in Call to the Public due to

Colorado Open Meetings Law. Any topics that require back-and-forth dialogue will

be referred to commissioners or staff for discussion outside the meeting or placed

on a future work session or agenda for action. Written comments can be submitted
electronically via our website.

The meeting on March 10, 2026 was called to order at 9:00 AM by the Chair of the

Board.

No Public Comment.

9:14 - The Commissioners reopened the call to the public to take Al Lowande's
comment.

Al Lowande, Ridgway resident, asked if there would be an additional work session on
the Upper Yankee Boy Closure.

Commissioner Niece stated that there was an upcoming work session with the US

Forest Service in April.

The Board of County Commissioners continued to item 3a.

2. 9:15 - Consent Agenda

Commissioner Nauer daylighted some expenditures in the Sheriff's budget.

Commissioner Nauer, Commissioner Padgett, HR Director Sherry Peck, County
Manager Antonio Mendez and Undersheriff Tammy Stroup discussed dispatch services
included in the expenditures.

M/S/P Motion was made by Commissioner Nauer and seconded by Commissioner

Padgett to approve the expenditures. Motion Passed (3 -0).

Commissioner Padgett asked if the county had paid Helitrax.
HR Director Peck stated that she wasn't sure but would check.

9:14 - The Commissioners returned to the call to the public to take Al Lowande's

comment.
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a. Request for approval of Expenditures

3. 9:25 - General Business

a. Request for approval of Resolution 2026-007 amending the Vegetation

Management Fee Schedule:

Presented by Julie Kolb, Ouray County Vegetation Manager.

Commissioner Nauer asked if the San Miguel County fee schedule is the same as

Ouray County's fee schedule.

Kolb stated that they did not update their fee schedule this year, but it is similar.

Commissioner Padgett asked if this fee schedule could be tied to the Denver-Aurora-

Lakewood inflation index.

County Attorney Leo Caselli stated that this is done with other contracts and could be

implemented.

Commissioner Niece agreed with the suggestion and stated that the County should
implement this into all fee schedules.

County Attorney Caselli began working on edits and offered to share a redlined version,
after the Board continues with General Business.

Commissioner Niece noted the Board would circle back to this item at the end of

General Business.

9:59 - The Board returned to this item.

County Attorney Caselli shared his screen with an updated resolution with redlines.

M/S/P Motion was made by Commissioner Nauer and seconded by Commissioner

Padgett to approve resolution 2026-007 amending the Vegetation Management
Fee Schedule with the updated language shared on the screen. Motion Passed (3
- 0).

b. Request for approval of Resolution 2026-008 repealing and replacing
Resolution 2025-043:

Presented by Commissioner Niece.

Commissioner Padgett asked how the Board of County Commissioners should
determine whether travel is essential.

All three commissioners, County Manager Mendez and County Attorney Caselli

discussed Commissioner Padgett's question.

M/S/P Motion was made by Commissioner Nauer and seconded by Commissioner
Padgett to approve Resolution 2026-008 repealing and replacing Resolution 2025-
043. Motion Passed (3 - 0).

c. Request for adoption of Proclamation 2026-002 declaring March 2026 as
















