AGENDA
Board of County Commissioners
Work Session
Ouray County Courthouse — BOCC Meeting Room, 541 4th Street, Ouray, CO

November 5, 2025

Patrons may attend the meeting in-person at the location above or via Zoom
using the credentials below:

Join the Zoom Meeting
Phone Only: 1-346-248-7799
Meeting ID: 876 0637 5697
Passcode: 946299

1. 1:00 - 2026 Budget Discussion - Public Health
a. Public Health Budget Discussion:

2. 1:30 - 2026 Budget Discussion - Vegetation Management
a. Vegetation Management Budget Discussion:

3. 2:00 - 2026 Budget Discussion - EMS
a. EMS Budget Discussion:

4. 2:30 - (Or Other Available Time) - Other Budget Discussions
a. Other Budget Discussions:

5. 2:45 - 15-Minute Break

6. 3:00 - Transitional Discussion & Updates
a. Clerk & Recorder Resignation & Recruitment/Appointment

b. Finance/ Budget & Central Organizational Management Transitional
Discussion & Updates

Commissioner Nauer Memo to BOCC:
c. Fairgrounds Manager (Interim or Other) Recruitment Discussion & Updates
7. 4:30 - Commissioner/Administrative Updates

a. Work Session List:

Note: Action may be taken on any or all of these items. Written public comment for agenda and work
session items will be accepted up until 3:00PM the day before the meeting / work session. The Board of
County Commissioners may convene into an executive session, under C.R.S. § 24-6-402(4)(b) to receive
legal advice from its counsel on specific legal questions for any agenda items, with discussion topics
identified as specifically as possible, during any regular and special meetings. If any given item is finished
earlier than anticipated, the Commissioners may move on to the next item. The only exceptions to this are
public hearings, which will not begin prior to their advertised time. Agendas and amended agendas will be
posted on the Ouray County Website no later than 24 hours prior to the commencement of the meeting.
Agendas may also be posted at the Ouray County Courthouse, 541 4th Street, Ouray, CO 81427.



https://us06web.zoom.us/j/87606375697?pwd=F4epE8XNbLwY5HjLUYeETbwoQsL0ps.1
https://www.ouraycountyco.gov/

